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The conceptual model of management of development of
organizational culture of an educational institution, which is presented by
target, normative-methodological, subject-activity, organizational-
methodical and estimation-effective modules is scientifically substantiated
and experimentally checked. The target module contains socially
determined, philosophical and strategic target components. To reveal the
content of the strategic-target component of the model, the technology of
the "goal tree" according to E. Quaid was used, which is specified in
accordance with the subject of the study. The normative-methodological
module of the model is represented by legislative-normative, theoretical and
methodological components that determine the legal basis for educational,
innovative and research-experimental activities of educational institutions.
The subject-activity module reveals the mechanisms of interaction between
subjects and objects of management during the implementation of various
activities and the formation of the cultural and educational environment of
the educational institution. The organizational and methodical module of the
model is represented by functional, organizational and methodical blocks.
The functional block reveals the mechanisms of integration of management

functions and organizational culture, in the organizational block - the
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content of management activities for the development of organizational
culture, in the methodological block - the content of methodical work on this
problem, methods, techniques, techniques and sequence of their
implementation for organizational culture. The evaluation and performance
module is aimed at determining the effectiveness of management
processes for the development of organizational culture based on the
definition  of  aim-rational, procedural-semantic, value-normative,
communicative-role and behavioural-reflexive criteria.

Key words: conceptual model, development, organizational culture,
normative-methodological module, subject-activity module, organizational
and methodical module, evaluation and performance module.

acrniippaHmka, Hiosieea B. A. KoHuenmyarnbHa molOesib yripassiHHS
pPO3BUMKOM Op2aHi3auitiHoi Kynbmypu 3aknady oceimu / [Hcmumym
nedazoeiku HauioHanbHoi akademii nedazociyHUX HayK YKpaiHu, YKpaiHa,
Kuie

ObrpyHmoeaHo ma  ernpoeadxeHO i@ 4Yac  eKcriepumMeHmy
KOHyernmyarbHy MoOesib yrpassiiHHA po38UMKOM op2aHi3ayiliHoi Kyribmypu
3aknady oceimu, fKka rpedcmaenieHa  UifIbOBUM,  HOpPMamueHo-
MemoQoorsioaidHuUM, Ccy6’eKmHO-0isiNIbHICHUM, —oOpe2aHi3auiiHO-MemoOUYHUM
ma OUIHOYHO-pe3yribmamugHUM MoOynsamu. Llinbosul MoOyrib Micmumeb
coujanbHo-0emepmiHogaHul, irnocogpcbkuli ma cmpameaidHo-Uinbosul
cknaOHuku. [ns po3kpumms 3Mmicmy cmpameaidHO-Uiflb08020 CKradHUKa
MoOerni sukopucmaHa mexHornoaisa «depesa uinely ma KOHKpemu3ogaHa
8i0rnogioHO 00 rnpedmema docnioxeHHS. HopmamueHO-MemoodonoaiyHul
MOOyr1b mooeri rnpedcmaesrsieHo 3aKOHOO0a84Y0-HOpMamugHUM,
meopemu4yHuUM ma MemoOosI02iHHUM CKrnadHUKaMu, SKi eu3Hadyaromb
npaeosi 3acadu 30ilCHEHHSI O0C8IMHbOI, I[HHOB8aAUIUHOI ma OO0CiOHO-
ekcriepuMeHmarbHoI disribHocmi 3aknady ocgimu. Cy6’eKmHO-0isifIbHICHUU

MOOyrib po3Kpueae MexaHiamu 83aemModii MK cyb’ekmamu ma ob’ekmamu



Paradigm of Knowledge Ne 6(44), 2020

yrpaesniHHs nid Yac 30itUCHEeHHS pi3HUX eudie disiibHoCcmi ma ¢hopMye8aHHS
KyInbmypHO-0C8imHb020 cepedosuwa 3aknady oceimu. OpeaHidauiliHo-
MemoOuYHUU Modyrb modersii npedcmasnieHo hyHKUiUHUM, opaaHidayiliHum
ma memoOu4YyHuUM 6riokamu. Y yHKUiUHOMY 6510uUi pO3KpUMO MexaHiamMu
IHmeepauii  yHKUit ynpaesiHHg ma opeaHi3auitiHol  Kynbmypu, 8
opeaHizauiiHoMy — 3Micm  yrnpaesiHCbKoi  QisfibHoCmi 3  pO38UMKY
opeaHi3auitHoi Kynbmypu, y memoduyHoMy broui — 3micm MemoOu4YHOI
pobomu Had o3Ha4dyeHor rnpobremoro, Memodu, MmeXxHIKU, fnpuldoMu ma
rnocsiidosHicmb ix peanisauyii 3adns po3sUMKy opeaHizauiliHoi Kyrbmypu.
OujiHo4YyHo-pe3ynbmamueHuli  MOOyrib  CrIPSIMOBAHO Ha  BU3HAYEHHS
eghekmusHocmi  yripassiiHCbKUX rpoyecie 3 po38UMKYy opaaHilauyitiHol
Kynibmypu Ha niocmaei 8u3Ha4dyeHHs uinepayioHarlbHo20, rpouyecyarbHo-
3MiCmo8o20, UIHHICHO-HOPMamueHO20, KOMYHIKamugHO-pO/1b08020 ma
rnoesediHK0B8O-pehbsIeKCUBHO20 Kpumepiia.

Knwoyosi cnosa: KoHuernmyasnbHa MoOersib, pO38UMOK, Ope2aHilauiliHa
Kynibmypa, UiHHICHUU MOQOYrb, HOpMamugHO-MemooosioaidyHul Modyrib,
cy6’ekmHo-0isinibHiCHUU  MOOYyrb, Ope2aHi3auiiHO-MemoOuYHUU  MOQYIIb,

OUIHOYHO-pe3yribmamueHuUl MOQYIib.

Bectyn. OfHielo 3 nepcrnekTMBHUX iHHOBALUIMHUX CTpaTterin, 34aTHOH
3abe3neynTun cTanu po3BUTOK 3aknagy OCBITU, AKICHY OCBITHIO OiANbHICTb
Ta BcebiyHMn po3BUTOK 3400yBadviB  OCBITW, BBaXaemMoO CTpaTerito
yripaBniHHA  PO3BUTKOM  OpraHi3auinHOl  KynbTypu 3aknagy ocCBiTW,
cnpsAAMoBaHy Ha (OpMyBaHHA KynbTypuM MNEBHOMO TUMNY « LIIIAXOM
mMobinisauii negaroriyHOro KOSMEKTMBY Ha BW3HAYeHHsA Ta peanisauito
OpraHi3auiHO 3HaudyLMX MPOrpecuBHUX igen, CUCTEMMU OpraHisauinHnx
LiHHOCTEeW, Tpaauuin, HOpPM | Moadenen rnoBediHKU B KOMEKTUBI 3 METOH
AOCArHEHHS MiICil Ta CTpaTeriyHoi, TakTU4HOI M onepaTuBHOI uinen» [2,

c.12]. Y uiHHiCHOOpPiEHTOBAHOMY CepeaoBULLi 3aknagy OCBiTU BigOyBaeTbCS



Paradigm of Knowledge Ne 6(44), 2020

CTAHOBJSIEHHA BIfIbHOI Ta KynbTYpHOI JIIOOMHW HOBOMO TUCAYONITTA —
BUMNYCKHMKA 3akragy OCBITU, «MOAENIETLCA ... OpraHisauiviHa KynbTypa
KONMeKTMBYy, e [AWUTUHA OCBOKE, 3acCBOKE | TMPUBIACHIOE couiarbHO-
KyrbTYPHI HOPMW, LIHHOCTI | Baratumn couianeHunin gocsig» [3, ¢.117]. Came
TOMY 3abe3neyvyeHHs LinecnpsMoBaHOro po3BuUTKY opraHisauiHOl KynbTypu
3aKnagy OCBiTM € BaXNMBMM HanNpsMOM YNpPaBniHCbKOI  OiANbHOCTI
Cy4YacCHOro KepiBHMKa 3aknagy OCBITMW.

dopmynioBaHHA MeTW cCTaTTi Ta 3aBpaHb. MeTolo cratTi €
npeacCTaBreHHs TeopeTU4yHO OBrpyHTOBaHOI KOHUenTyanbHOI Moaeni
ynpaBriiHHA PO3BUTKOM OpraHi3auinHoi KynbTypu 3akrnagy 3ararnbHol
cepenHbOl OCBITU Ta PO3KPUTTS CYTHOCTI Ta cneuudikm opraHisauinHol
KynbTypu Ta NpoLECiB, NOB’A3aHUX i3 1T PO3BUTKOM.

Buknap ocHoBHoOro martepiany ctaTtrti. 3aknag OCBITU € CKNagHOH
OCBITHbOIO Ta OpraHi3auiMHOK CUCTEMOI, OAHIE 3 MiACUCTEM SKOI €
opraHisauiiHa KynbTypa , WO TakoX, SK i 3aKknag, Mae CcknagHy CTPYKTypy.
OpraHisaudiiHa KynbTypa 3aknagy 3aranbHoi cepefHbOol OCBiTM (Hagani —
33CO0O) — ue iHTerpauinHe YTBOPEHHS, LLO CKNagaeTbCs 3 OCOOMCTICHO-
KOrHITUBHOrO, akcionoriyHoro, KOMYHiKaTUBHO-MOTMBAL,INHOIO Ta
AisANbHICHO-NOBEAiHKOBOIo KOMMOHEHTIB, netepMiHOBaHe
Mi>)KOCOOUCTICHUMM CTOCYHKaMW, CUHKPETU3MOM pPO3YMOBOro, €MOLiMHOro
Ta couianbHOro BUAIB IHTENEKTY, OCOOMUCTICHUMKM Ta opraHisauintHumm
LiHHOCTSIMM, couianbHO 3HaYyWwWuMMuM HOopMamMu i npasunamu, MogensMmu
noBefiHKN CyB’eKTiB OCBITHLOrO NPOLIECY, Sike BU3HAYaE CTaH opraHisauii Ta
camoopraHisauii B 3aknagi [4, ¢.196].

OpraHisaudinHa KynbTypa Moxe ¢opMyBaTMCA  CTUXIMHO abo
pO3BMBATMCA LINIECNPSMOBAHO K OpraHisauiHa cucTtema, wo noTtpebye
yrnpaBniHHg. OpraHisauinHy KynbTypy 3aknagy OCBiTWU poO3rnsgaeMo Sk
deHOMeH, OO’eKT ynpaBniHHA Ta pPO3BUTKY, CKNagHy 6araTtopiBHeBY

BIOKPUTY oOpraHidauinHo-negaroriyHy cuctemy. YnpasfiHHA PO3BUTKOM
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opraHisauifHol KynbTypu NpeacTtaBnsie HenepepBHUM i LinecnpaMoBaHUN
npouec 3MiHM T CTaHiB, opraHisauinHo-nedaroridyHy LOisfbHICTb CyO’eKTiB
yrnpaBssiiHHS, CKepOBaHY Ha OOCArHEHHS AKICHO HOBOro CTaHy OCBITHbOI Ta
opraHisauiHol cuctemMm WNsXoM OpMyBaHHSA NPOGECIMHUX, OCOBUCTICHUX
Ta opraHizauiHuXx LIHHOCTEW, KynbTypu Ta CaMOpPO3BUTKY OCOOUCTOCTI
Yyepe3 HabyTTa KOMNeTeHTHOCTeN, 3abe3neyeHHs B3aemMopii, napTHepcTBa
Ta cnisnpaui 3aan4a 3poCTaHHA KyNbTYPHOro noTeHuiany 3aknagy ocBiTU Ta
AOCATHEHHSA MeTn OCBITW.

PospobrneHa koHuenTyanbHa Modeslb  YyNpaBniHHA  PO3BUTKOM
opraHisauinHol  KynbTypu  3aknagy 3aranbHOl  cepefHbOl  OCBITU
npeacTaBnsge CUCTEMY B3aEMOMNOB'A3aHMX UiNbOBOro, HOPMAaTUBHOIO-
MEeTOOO0MOrMYHOro, cyb’eKTHO-AiANbHICHOro, opraHi3auinHO-TEXHOMOMYHOro
Ta OuiHHO-pesdynbTaTMBHOrO Moaynie (puc.1). 3a dakTopom yacy
KOHUenTyanbHa Mogesib € AMHaMIYHO, T CUCTEMOTBIPHUMUN KOHCTPYKTaMu
€ MeTa, opraHisauinHi Ta 0COBUCTICHI LiHHOCTI, MiX)KOCOBUCTICHI CTOCYHKM Ta
B3aemopgis. OpraHizauinHi LUiHHOCTI Yy noegHaHHi 3 0COBUCTICHUMM
LIHHOCTAMKW BM3Ha4YalOTb 30aTHICTb KepiBHUKIB npurumatn  eqeKkTUBHI
ynpaBniHCbKi pilleHHda, OiATWM B IHHOBAUIMHOMY nMoni, a negaroriyHnx
NpauiBHMKIB — BUpiLLYBaTW NOCTaBreHi 3aBAaHHsA, OyayBaTn MiXKOCOBUCTICHI
CTOCYHKMW.

MogenbHa CTpykTypa nobygoBaHa 3 YypaxyBaHHSIM CYTHOCTI Ta
cneuundikn opranisauinHol kynbTypu (Hagani — OK) 3aknagy ocBiTh, WO Mae
Taki CrifibHi CUCTEMOTBIPHI KOHCTPYKTW, SK: MeTa, opraHisdauinHi LiHHOCTI,
MDDKOCOOMUCTICHI  CTOCYHKM. OpraHizauinHa KynbTypa ¢opMye 3MicT
OiSNbHOCTI  3aknagy OCBITW, SK  Opradisauii, WO «BU3HA4Ya€ETbCAH
NPOronoLeHUMU LiHHOCTAMUY [5, €.55].

Llinbosut MoOysis mogeni ynpasriHHSA PO3BUTKOM OpraHisauinHol
KynbTypn 33CO MicTUTb couianbHO-AeTepMiHOBaHUN, ilocodpCbknun Ta

cTpaTeriyHo-UinboBu cknagHukn. CouiasibHo-0emepMiHo8aHUU CKaOHUK
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TILJILOBTI MOJTV.Ib iruen
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Puc. 1 — KoHIenryaibHAa MoJe/Ib YIPAB/IiHHA PO3BATKOM OpPraHi3aniiiHOI KyJIbTYPH
3aKJIA0Y OCBITH

BM3Ha4Yae  couianbHy  3HAYyLWiCTb  OpraHisauiMHOl  KynbTypu Yy

XUTTEQIANBHOCTI 3aKknagy ocCBiTW, 34aTHICTb CYO’ekTiB ynpaBfiHHA Ta
OCBITHBLOIO Npouecy agantyBaTUCH 4O HOBUX ponen, 3acBOooBaTW LIHHOCTI i

HOPMU, MNMPOABIATU aKTUBHY XUTTEBY no3nuito, ynpaendaTun cepegosulem
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couianisauii 3agna  akTMBHOI B3aemMofil Ta (opMyBaHHA couianbHUX
3B’A3KIB.

3acBOEHI JOPOCHUMN LIHHOCTI, HOPMU, KYNbTYpHI Tpaguuil, couianbHi
poni 3aknagarTb OCHOBY COLianbHO-eMOLUIMHOro HaB4YaHHA, nepenarTbCcH
HOBMM NOKOMiIHHAM 3406yBaviB OCBITM 3aans IX couianisauii, CnpusTb
POPMYBAHHIO XUTTEBUX KOMMETEHTHOCTEWN, couianbHOI BignoBiganbHOCTI,
CaMOCBIAOMOCTI Ta camoopraHisauii, nobyaoBi CTOCYHKIB, NPUAHATTIO
PiLLIEHb.

@inocopcbkuli  cKnadHUK UiNbOBOro  MOLYMO  BKIKOYae 3acagu
ynpaBriiHHA CUCTEMOK «OpraHizauiHa KynbTypa 3aknagy 3aranbHol
cepefHbOl  OCBiITM» Ta i pO3BUTKOM, 0asyeTbCsd Ha nNapagurMi
NIOONHO(OUTUHO)UEHTPU3MY, IHTerpauil pisHUX HaykoBMX nigxoais Ao
Ni3HaHHA Ta PO3YMIHHA KyNnbTypu 3aknagy OCBITW; MICTUTb OpraHidauinHi
LiHHOCTI, 6a30Bi yaABMEeHHA, MOAYCK Ta NPOBIAHI igel, noknageHi B OCHOBY
yrpaBmiHHA PO3BUTKOM OpraHi3aLiiHol KynbTypu. Ix peanisauis 3abeanevye
CTabiNbHICTb (PYHKUIOHYBaHHSA 3aknagy OCBiTM SIK CUCTEMU B MNepiog 3MiH,
ynpasniHHA Ha 3acagax CrifibHO BU3HAYeHUX OpraHidauinHuX LiHHOCTEWN,
3POCTaHHS KOMMETEHTHOCTEN, Y3roA>KeHHA 0COBUCTICHMX Ta opraHisauinHnx
LiIHHOCTEN, nepcoHarsi3ayito CTOCYHKIB.

Lo cmpamezidyHO-Uinb08020 CKnadHUKa LinNbOBOro MOAYMNO YBIMLWIN
Bi3isa (6aveHHs opraHisauinHol KyrbTypu 3aknagy OCBiTWU Y ManbyTHbOMY),
MeTa (CTpaTteriyHa, TaKTW4Ha, onepadiiHa) (opMyBaHHA 1 PO3BUTKY
opraHisauifHol KynbTypwu, cTpaTerii Ta 3aBOaHHA ynpasmfiHHA PO3BUTKOM
opraHisauinHol KynbTypu. [Ona po3kpuTTa 3MICTYy cmpameaiyHoz20-
Uinboeo2o ckrnadHuUKa KoHuernmyarsbHOI Moaeni 3acToCoBaHO TEXHOJSOrI0
nobygoen «pnepesa uinen» 3a E. Kesemgom [6, c¢.107]. Ha pwuc. 2
CXeMaTU4YHO nMpefCTaBneHo «AepeBOo Uuifien» crpaTteriyHo-uifibOBOro

CKnagHuKa KoHLUeNTyanbHoI Mogerni.
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Ha pucyHky 2 opraHisaudinHa KynbTypa no3HadeHa sk OK, 3aknag

3aranbHol cepeaHbol ocBiTn — 33CO.

MeTa OCBITH, MiCist
33CO, meta OK

33CO
b e 1
] Ctpareriaaa l TaKTHIHA MeTa l Oneparuiiti
METa IT1-3aBJaHHA
v _ N
K VIIpaBIliHHA ; TTi3HaHHA (eHOMeHy
O;%r:;?:;{:{;;am i SWOT- ;éii?ﬁ?::fa OK.Ieop(ZIHquf
OpTaHi3aIiHHX CAMOPOIHATIONTA aHATI3 e 3acan ii popMyBaHHS
1ineif i mHHOCTeHH CAMOpeAmisaTHd ’ Ta PO3BHIKY

ocoﬁucrocri

51 |52{53 |54 555657

Puc. 2. «[lepeBo Winen» cTpaTeriyHo-UiNnbOBOro CKragHuKa
mMogaeni ynpasniHHA PO3BUTKOM OpraHisauinHol KynbTypu 3aknagy
OCBITU

Ha | piBHi «gepeBa uinen» 3HaxoguTbCA MeTa OCBITU, MICia 3aknagy
OCBITU, WO MICTUTb Yy PIYHOMY LUMKIT «HaBYanbHUN PIiK» KOHKPETHY MeTy —
PO3BUTOK OpraHisauinHol KynbTypu 3aknagy ocsitn. Ha |l piBHi «agepeBa
Linen» cTpaTeriyHo-LiNIboBOro cknagHuka mogaeni NpPOBOAMUTLCA
AEeKOMMOo3uLia MeTW Ha CTpaTeriyHy, TakTU4HYy MeTy 1 onepauinHi uini-
3aBaaHHs. Ha lll piBHi BiabyBaeTbCs KOHKpeTU3aLisi CTpaTeriyHol, TakTUYHOI
Ta onepauinHOl Uuinen B pakypCi po3eumKy opaaHizauilHoi Kynbmypu
3aknady oceimu, SGKAN BU3HAYaEMO $K LinecnpsmMoBaHuMW npolec
LiHHICHOOPIEHTOBaAHUX  3MiH  eJfIeMEHTIB,  CTPYKTYPW,  KOMIMOHEHTIB
OopraHisauinHol KynbTypy 4Yepe3 MexaHi3aMun BNpopsaKyBaHHS Ta BNAMBY Ha
cuctemMy, oOpraHdisauito  OiSNbHOCTI  YYaCHMKIB  OCBITHLOIMO  MpoLecy,

B3aeMO[it0, KOMYHiKauil Ta KyrbTypOTBOPYICTb.
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CtpateriviHa wMeTa nepenbavae Yy3rogKeHHs Uuinen i UiHHOCTeN
(ocobucTicHnx Ta opraHisauinHMxX UiHHOCTEW) ynpasniHHA CTOCYHKaMu,
PO3BUTKY, CaMOPO3BUTKY Ta camopeanisauil ocobuctocti. TakTuyHa meTa
BU3HA4Ya€ETbCA Ha OCHOBI aHanidy HagBHWUX pecypciB And peanisauii
cTpaTaremu Ta nependavae po3pobKy MexaHi3MmiB Il 4oCArHeHHS. [Ans Yoro
nponoHyemo nposefeHHs SWOT-aHanidy Ta ynpasniHCbLKOro 06CTexXeHH4,
3a pesynbTataMmm HAKUX NPUAMAETBCA YynNpaBniHCbKe pPilleHHA Woao
MEeXaHi3MiB OOCArHeHHs MeTu [7, ¢.67-70; 92-93]. OnepauinHi uini-
3aBaHHA CNpAMOBaHi Ha Mi3HaHHA (PeHOMeHY opraHi3auinHOl KynbTypu,
BU3HAYEHHS erfieMeHTiB, BUOOpY IHCTPYMEHTapito Ans NpoBeLeEHHS
AiarHOCTUKN ICHYIOYOT KynbTypyu 4epe3 BU3HAYEHHS [LOMIHYOYOro Tuny

opraHisauiHol KynbTypu B 3aknagi OCBiTw.

Ha IV piBHi «agepeBa uUinen» cTpaTeridHO-UiNIbOBOro CKagHuKa
KOHUeNnTyanbHOI MoAeni BU3HA4alTbCA UiNni-3aBAaHHA  ynpasniHCbKOI
AignbHocTi, a Ha V piBHI — Uini-3aBOaHHA KOHKPETU3YTbLCA Y CUCTEMY
ynpasIiHCbKMX 3aX0AiB i3 popMyBaHHSA i pO3BUTKY OpraHi3auinHoi KynbTypu

B 3aKnagi OCBIiTW Ha OCHOBI CUCTEMHOrO aHarnisy Il CTaHy.

[o HopmamugHO-Memodosi02iHHO20 MOQYrIsi KOHLENTyanbHOI Moaeni
BXOAATb 3aKOHOO4ABYO-HOPMATUBHUN, TEOPETUYHUKA Ta MEeTOOOSOrNYHUN
CKnagHukn. 3akoHOoL4aB4YO-HOPMATUBHUW CKNagHWK 3abesneyye npaBoBi
3acagu 30INCHEHHSA OCBITHbLOI, iHHOBALiNHOI Ta aocnigHo-
ekcnepuMeHTanbHOT  OiANbHOCTI  3aknagiB  ocBiTM  BceykpaiHCbKoro,
perioHanbHoro, MiCbKOro PIBHIB. MeTogonoridHuin cKnagHuK
KOHUEeNnTyanbHO! mMogesni 6a3yeTbCa Ha 3akoHax AianekTuku, CUCTEMHOMY
aHanisi, Teopil HayKoBOro MisHaHHA (PeHOMeEHY opraHi3auiHOl KynbTypu siK
00’eKTy Ni3HaHHSA, SOCIMKEHHS Ta ynpasniHHA i po3BuTkoM. MeTogosnorito

po3rnagaeMo SK Teopild Ta NpakTUKy oOpraHisauil AisinbHOCTI CcyO’eKTiB
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OCBITHLOrO MnpoLecy 3 ynpasmniHHA PO3BUTKOM OpraHi3auinHol KynbTypu
33CO.

Cyb6’ekmHo-0isinibHiCHUU ~ MOOQyrnb  Modesii  ynpasniHHA  PO3BUTKOM
opraHisauinHol  KynbTypu  3aknagy 3aranbHOl  cepefHbOl  OCBITU
npeaCcTaBneHO CUCTEMOI AisNbHOCTI Cy6’ekTiB ynpasniHHA Ta OCBITHbOIMO
NpoLecy 3 «YiTKO BM3HAYEHMMU XapaKTepuUCTUKammu, foriYHOK CTPYKTYPORO
Ta npouecom ii 34iNCHEHHS — YacoBOK CTPYKTypolo» [8, ¢.24-25]. Cucrtema
AisiNbHOCTI cy6’eKTiB ynpaBniHHA Ta OCBITHLOIO NPOLECY 3aknagy OCBiTH, K

i cuctema ynpasniHHA PO3BUTKOM OpraHidauivHoOl KyrbTypu Ta cucTema

ynpasniHHSA 3aknagom OCBITH, €  OfHo4acHo nigcmctemamm
CKNagHOCTPYKTYpOBaHOI MeracucteMm — 3aknagy OcCBITM 3 MO3ULIN
cucTemMonorii.

HianbHICTb  KepiBHMKa 3aknagy ocCBiTUM 3 ynpasfiHHA PO3BUTKOM
opraHisauinHol KynbTypn Mae psag ocobnueocten. [lo-nepuwe, BOHa He
3a3HayeHa y nepeniky nocagoBmx 06OB’A3KIB KepiBHMKA; NO-Apyre, BOHa
Mae OyTW BUAINIEHA OKPEMOI JIHIEK Yy MeXax CTpaTeriyHOro yrnpasniHHS;
NO-TPeTe, HOCUTb LIHHICHOOPIEHTOBaHUW XapakTep, chpsMoBaHa Ha
PO3KPUTTHA BHYTPILWLHLOrO MoTeHuiany Ccyb’ekTiB OCBITHLOI LiANbHOCTI Ta
PO3BUTKY KyIbTypu OCOBUCTOCTI.

OpeaHizauyitiHo-MmemoOu4YyHUl  MOOysb  KOHUenTyanbHOI  Mogeni
npeactaBfieHO  QYHKUIMHMM,  OopraHisauiiHuM,  TexXHOSOorYyHMM  Ta
MeTOANYHUM Bnokamun. PyHKUiINHMIA 610K nepenbadae B 3arasibHOMY LMKII
ynpaBriHCbKOI AiSNbHOCTI iHTerpauito qyHKUin ynpaBniHHA Ta QYHKLUIN
opraHisauinHol KynbTypu 3aknagy ocBiTU. OCHOBHUMU  OYHKLiAMMK
opraHisauinHol KynbTypu 3aknakgy 3aranbHOl cepefHbol OCBIiTU BU3HAYEHO
nisHaBanbHY, LiHHICHO-popMYyBanbHY, iHHOBaL|iMHY, afanTuBHY,
perynaTtopHy, a JqyHKUiT ynpaBniHHA 3akfagoM OCBITU po3rnagaemo 3a
A. ®ainonem — nepenbayeHHsa, opraHisauia, po3nopsaHULTBO, KoopaMHauid

i kOHTposnib [9]. DyHKUiA ynpaBniHHA «nepeabayvyeHHa» NigCUITETBLCSA
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ni3HaBanbHOK (PYHKLIED OpraHi3auinHol KynbTypu, «opraHisauis gissnbHOCTI

3aknagy ocCBiTU» — nNi3HaBanbHOK Ta IHHOBAUIMHOK  QOYHKUISMMU,
«PO3MNOPAAHMLUTBO»  —  LIHHICHO-(OOpMYBasnbHOK  Ta  aganTUBHOR
QYHKUIAMKM, YHKLIS «KoopAuHauii» — perynaTtopHor  YHKUiE, LWo

BigobpaxeHO B [LiANbHOCTI, OpraHi3auinHO-pO3NoPAaYMX LOKYMEHTaX,
BiANOBIOANbHOCTI 3a KOHKPEeTHi HanpsMmu  gisnbHocTi.  CTpaTteriyHmn
KOHTPOJSIb MOCTYMNAETLCHA MOHITOPUHIY Ta CaMOKOHTPOSIO, @ €4MHI AN BCiX
3aknagiB ocBiTM YKpalHM KpuTepil Ta MNOKa3HWKN CUCTEMMU BHYTPILLHLOro
MOHITOPUHIY SKOCTi OCBITWU Ta IHCTUTYLIMHOrO ayauTy CTBOPHKOTH YMOBWU
Ans o6’eKTMBHOro KOHTpOnto 3 GOKy rpomaan i aepxaBu 3a LiAfbHICTHO
3aknagiB ocBiTW. HasaBHicTb B 3aknagi ocsiT KopnopaTMBHOro Kogekcy, B
AKOMY BMW3Ha4eHi HOpMW, Mpasuna, opmu Ta npouenypu KOHTPOSIO Ta
MOHITOpPUry, HagagyTb 3MOry KepiBHMKaM 3HU3UTU HaMnpyXeHiCTb Ta
TPUBOXHICTb NegaroriyHnX npauiBHUKIB Nig Yac noro nposeneHHs [10].
OpeaHizauitiHut 6710k MOOYMO  CNpsiMOBaHMA  Ha 3abesnedyeHHs
opraHisauii pisHMX BWAiB AOiANbHOCTI Yy 3aknagi OCBITU — ni3HaBasnbHOI,
OCBIiTHbOI, YNpPaBMiHCbKOI, OO0CMigHO-eKCNepuMeHTanbHOl, MeTOANYHOI,
IHHOBAUMHOT, MPOEKTHOI, CaMOOCBITM Ta CcaMopo3BUTKY. [lidHaBanbHa
OIANbHICTL Y pakypci npeamMeTy po3rnggy, crnpaMoBaHa Ha Mi3HaHHA
deHoMmeHy opraHisaudinHol kynbtypn 33CO, wmeTogiB 1 LiarHOCTUKM,
dopmyBaHHA Ta po3BUTKY. MeTogmMyHa poboTa sk CKNagHUK opaaHisayitiHo-
MemoOu4YHo20 MOOyrsi KoHUenTyasnbHOI Mogeni ynpasfiiHHS PO3BUTKOM
opraHisauinHoT KynbTypu i K HanpsiM ynpaeniHCLKOT OiANbHOCTI NoTpebye
CBIiZOMOro Ta UuifiecnpAaAMOBaHOro ynpasniHHA BigMOBIAHO OO OKPECNEHOro
YyNpaBfiiHCbKOrO UMKIY, MNOYMHarouM 3 nependadveHHs (nnaHyBaHHSA) 00
KOHTPOM, BU3HA4YeHHA 3MIiCTy, doopM opraHisauil, 3acobis nigBULLEHHS
NPOMECINHOT KOMNETEHTHOCTI, TBOPYOI aKTMBHOCTI Ta MOTMBAaLil CyD’eKTiB

OCBIiTHbOI AianbHocTi. MeTogmyHa abo HaykoBo-meToguMyHa poboTa mae
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30IMCHIOBATMUCA Ha [fiarHOCTUMYHIN OCHOBI, 3abeanedyBatn NpPodECINHNI
PO3BUTOK BYMTENIB, AONOMaraTn po3B’a3yBaTu KOHKPETHI npobnemu.

OujiHO4YHO-pe3yribmamugHuUlU MOOyJlb KOHLENTYanbHOI MoAesi BKto4vae
npoueaypy OUiHIOBaHHA PO3BUTKY OpraHi3auinHOol KynbTypWu 3aknagy OCBITH
3a 0OrpyHTOBaHMMM  UinepauioHanbHUM,  npouecyanbHO-3MiICTOBUM,
LiHHICHO-HOPMATMBHUM,  KOMYHIKQTUBHO-PONMbOBMM  Ta  MNOBEAiHKOBO-
pedneKkCUBHUM KpUTEPISMMU.

BucHoBku. OpraHisadiiHa KynbTypa € aTpubyToMm i opraHidauinHum
pecypcom sk 3aknagy OCBITW, TaK i YCTaHOBW, NiANPMEMCTBA YM OpraHisauii,
fgKa 3 YacoM 3MIHIOETLCA Mif BMANMBOM BHYTPILWHIX Ta 30BHILLHIX hakTopiB
cepenoBuLLA, OTXKE He € yCTaneHOK XapaKTepUCTUKOK opraHidauil. 3MiHu
OpraHis3auifHoT KynbTypy MOXYTb BiabyBaTuca ABOMA LINSAXaMu — CTUXIMHO
Ta UuinecnpsiMoBaHoO, OTXe noTpebyoTb ynpasBriHHA Ta MOHITOPUHrY i
CTaHiB, TUNiB, AOMIHAHTHUX XapakTepucTuk. OpraHizauinHa KynbTypa $K
opraHisauiHe sBuLle € 00'€KTOM yrnpaBsSiiHHA Ta 06’€KTOM MOAentoBaHHS;
ynpasfiiHHS PO3BUTKOM OpraHi3auifHOl KynbTypWu 34INCHIOETLCSA 3 METOH
NiaBULLIEHHS ePEeKTUBHOCTI pobOTK Ta AKOCTI OCBITHBLOT AiANbHOCTI 3aknany
OCBiTW, € BaXnMBMM 3acoboM MOTMBALil NpauUiBHUKIB 0O BMNPOBaXEHHS
iHHOBAUin, TexHonorin, 3abe3neyeHHA 3aKoHOO4AB4YO BM3HAYEHOI METWU
OCBiTM — BCeBIYHOro po3BUTKY OCOBUCTOCTI.

KoHuenTyanbHa MoAenb YnpaefiHHA pPO3BUTKOM  OpraHi3auinHol
KynbTypu 3aknagy OcCBITU € CKMagHOK CUCTEMOK 3 MOAYIbHOK
CTPYKTYpPOIO, B3ipueM [gna 34iIMCHEeHHSA YynpasBniHHA 3aknagoM OCBITU 3
ypaxyBaHHSAM Takol MeTU, K PO3BUTOK OpraHi3auinHol KynbTypu, LWO
HagacTb 3MOry npouecyasibHO ynopsakyBaTu ynpasSliHCbKY AiSNbHICTb 3a
3MICTOM, TMOCNIQOBHICTIO MPOBEAEHHA 3MiH  €BOJSIOUIMHUM  LUNSIXOM.
BigTBOpeHHA MoayniB B OCBITHbOMY CepefoBuULL  3aknagy OcCBITU
34iMCHIOBAaTMMETLCA  BIOMOBIAHO OO0 CTPYKTYpPOBaHUX LUifien-3aBaaHb,

KOHKPETU30BaHUX 3a Iiepapxiclo Uinem 3 BUKOPUCTAHHAM TEeXHOMOoril
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«aepeBa uineny». 3aBOdKkM iHTerpauii Knacu4yHux (pyHKuUin ynpaeniHHA (3a
A. ®aronem) Ta QYHKUIA opraHi3auinHOT KynbTypyu YNpaBniHCbLKUA LK
HanNOBHIOETLCA  HOBMM  3MICTOM, [OEeTepMIHYETbCA  OpraHisauitHumMm
LIHHOCTSIMU, CRifIlbHUMW LinaMun Ta npioputetamu. OyHKLiIOHYBaHHA Moaeni
3abe3rnevyyeTbCs BUKOHAHHAM 30BHILLHIX Ta BHYTPILWHIX YMOB: 0O 30BHILLHIX
YMOB BiJHOCATbLCS BCi BUOM pecypcHoro 3abesneyeHHs, aBToHomis 33CO,
Hanarog)KeHHs OieBMX 3aB’A3KIiB 3 rpPOMao; 0O BHYTPILLHIX piBeHb A0BipU
ao kepiBHmka 33CO Ta nigTpumka 3MiH, CUCTEMHICTb Po6OTM LOOO
PO3BUTKY OpraHi3auiHOl KyrbTypy, 3MEHLUEHHS KYNbTYPHOro po3puBYy MixX
AeKrnapoBaHMu Ta ICHYHOUYMMU opraHiszauinHUMu LiIHHOCTSIMW,
OopraHizauiHe HaB4YaHHSA, MNO3UTUBHA B3aEMOAif, HeHaCUSbHULbKe
CMifiKyBaHHS.

KoHuenTyanbHa Mogenb Hagae MOXNMBICTb ANs BMOOPY BapiaHTiB
NPUNHATTS YNpaBfiiHCbKMX PilleHb LWoa0 3MiH opraHi3auifHOl KynbTypu SIK
Ha piBHi BCi€Ei cuCTeMMu, TakK i Ha PpPIiBHI I OKPeMMUX KOMMOHEHTIB abo
eneMeHTIB B 3anexHoCTi Big4 NOCTaBfeHOl MeTW, A03BOSIAE OOHOYaCHO
34iMCHIOBaTM  yrnpaBsriHHA LWOAEHHOK [LiANbHICTIO 3aknagy ocBiTM  Ta
NpoBeAeHHA 3annaHoOBaHMX 3MiH, OUIHIOBATU oOpraHisauiHy KynbTypy
33CO Ta po3pobnaTn NporHo3n Ha manbyTHe. Take BiATBOPEHHA MOAYNIB,
BNacTMBOCTEM Ta 3B'A3KIB CUCTEMM OpraHisauiiHa KynbTypa B
KOHUEeNTyanbHin Mogeni 003BONUTb 3abe3nednTy NOCTynoBuin nepexig Big
OLHOro CTaHy opraHisauifHol KynbTypu 40 il Oifibll NPOrpecuBHOro CTaHy B

pearibHOMY XUTTi.
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